
Coordination and Communication
The ECHS shall establish a leadership team that includes high-level personnel with decision making authority who meet

regularly and report to each organization.

 
DEBORAH TRAYLOR

LEADERSHIP DIRECTOR
 

DECISION MAKING AUTHORITY
 CURRICULUM

Leadership Initiative
B E N C H M A R K  3

 
KENT SCRIBNER

SUPERINTENDENT
 

DECISION MAKING AUTHORITY
 FOR FWISD

 
FRED SLABACH

VICE PRESIDENT
 

DECISION MAKING AUTHORITY
 FOR IHE

 
CHERIE WASHINGTON

CHIEF OF SECONDARY SCHOOLS
 

DECISION MAKING AUTHORITY
 SERVES IN THE ABSENCE OF THE

SUPERINTENDENT

 
OSCAR ADAMS

PRINCIPAL
 

DECISION MAKING AUTHORITY
 FOR ECHS

 
SHENIETA GILLYARD

ECHS DEAN
 

ECHS CAMPUS LEAD; RECRUITMENT,
ENROLLMENT, AND TRAJECTORY

 
RONETTE TOLER

DEAN OF INSTRUCTION
 

WHOLE SCHOOL ENROLLMENT
CURRICULUM SCHEDULING

 
LINDA GRUBBS

TTIPS GRANT COORD
 

GRANT COMPLIANCE; ADVISORY

 
HECTOR QUINTANILLA

IHE PRESIDENT
 

DECISION MAKING AUTHORITY,
STANDS IN FOR IHS PRESIDENT

 
HELENA BUSSELL

IHE PRESIDENT
 

ACCREDITATION LIAISON, IHE
ACADEMNIC SUPPORT SERVICES

 
ALLEN HENDERSON

SR DIRECTOR OF SPONSORED
PROGRAMS AND FOUNDATION

RELATIONS
 

STRATEGIC FOCUSED USE OF GRANT
FUNDS

 
JAMAL WILLIAMS

ECHS LIAISON
 

PARTNERING IMPLEMENTATION,
PROFESSIONAL DEVELOPMENT;

CURRICULUM

Planning Team:  Course Trajectory; Marketing, Recruitment; Application Process MOU, Job Descriptions; Hiring Process; Facilities; Early Warniing Systems; Calendars ETC. 

 
LESIA ROGERS

ECHS COUNSELOR
 

ECHS SCHEDULES, ACADEMICS &
RECRUITMENT

 
MOUJ SAHEB
ECHS  COORDINATOR

 
ACADEMIC ADVISING. NOTE TAKER 

& COORDINATES ECHS EVENTS


